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complex in a land owned by municipality. After project completion, the i
utilizes the project in a certain period with specified beginning and end dates. The
investor is obliged to pay a certain percentage of project revenues to municipality
and then transfer it to the municipality after the end of parmership period.

- Investment Risks: The greatest risk for investment in this project could be the
dependency of mvestment projects in urban tourism zone or restaurants on
execution of other projects including accessibility paths, water supply and
implementation of riverside zone and Public Park since lack of green space
could have considerable effect on attraction of visitors in these spaces and thus
return on capital In other words, the investment revenues in any project
depend on successful and punctual and implementation of other projects that
makes success in investment on any section of project dependent on successful
and on time investment on the whole project. The other mvestment risk in this
project is the dependency of project success on the weather condition, especially
dusts and pollution of Arak city such that air pollution condition prevents

Iking in iy

C tly the im

e of visitors so the number of visitors and

refurn rate decreases. The sensitivity of internal
of trade, recreational and
sport projects and restaurants is such that with 15% decrease of demand,

rate of return to the number of visitors and cust

internal rate of return decreases by 3.4% which in case of further decease of

demand, it could lead to i

tiveness.

10

Subject of opf ity/ project Arak Great Park (Gerdou Valley Tourism Area)

Implementation site Gerdon Valley, mountainous area in south of Arak
Markazi province

Type of project  (consbuction/ | Development
This project includes the biggest urban park in Arak with

Product/ ice various immsm PP o g
hotels, cultural, sport, recreational. camping and trade
spaces.

PT Tourism. trade, sport

9600 visitors daily or 3304000 visitors annually

Similar local project Yes
Annual demand In average, 4140 visits per day or 1511100 visitors per
ear
Job creation/ employment ;68 people
Project current status
| Project land 120 Ha
Arnmual Water 1086251 m*
consumption Electricity 476325 kw/h
Gas 1209500
Fixed investment | Foreign e; £
IRE 3,054,786 million IRR for total project, 2,038,043
million IRR for trade, sport and recreational plans
and restaurant
Working investment | Foreign exchange | -
IER 127,208 million IRR for trade, sport and recreational
projects and
Total i Foreign 43 =
IRR 3,181,995 million IRR for total project, 2,185.251
million IRF. for trade, sport and recreational plans
and restaurant
NPV (17%)} 130,688 million IER for trade, sport and recreational
plans and restaurant
IEE 123%
Fayback period 5.24 years




Employment: After construction of the whole complex, there would be the
chance of employment for 54 expert, 19 technicians, 199 workers and staffs in
various sections which in overall, it could create job for 268 people that is part of
utilization phase and doesn't include employment of construction phase.
Concerning the young population of Arak and youth requests for job and
occupation, the required workforces of this project could be supplied from Arak
city and local forces.

Economic and financial study of project: The fixed required capital for
construction of Gerdou Valley Tourism Special Area, in respect to each project
of this complex is as follow. For designing, supervision and implementation of
roadway and pathway accessibility network, 470,000 million IRR is required for
urban tourism zone including multipurpese cultural and recreational complex,
trade sections including hypermarket, exhibition and shop of handicraft and
road services complexes, house of artists and New Chahar Fasl Bathroom and
residential complexes, 289,151 million IRR for designing and supervision and
1,891,226 million IRR for construction, supplying infrastructural facilities of the
whole zone to which 35% added value of trade units should be added as legal
duties. Moreover, it is predicted that for creating catering complexes including
Zagros catering with 11 catering units and cottages, Stone and Wood residential
area including restaurants, coffee shops and cottages including 3 catering units,
Art gallery, House of Artists and Environmental Associations Club, 18,070
million IRR is needed for designing and supervision and 225,870 million IRR is
needed for construction and infrastructural facilities. Moreover, for parks and
green space including planting, hillside stabilization, jungle and stone parks
and designing beltway margin, arboriculture of riverside and urban Public Park
and landscaping, 38,911 million IRR is needed for designing and supervision
and 410,258 million IRR for construction and supplying infrastructural facilities.
Concerning fixed capital required for various above-mentioned projects, total
required fixed capital in this project is predicted to be 3,054,786 million IRE. In

sum, 2,038,043 million IRR fixed capital is allocated to trade, recreational and
sport purposes and 966,744 million IRR related to green space, accessibilities
and sport and cultural purposes. Moreover, required working capital for
profited projects is 127,208 million IRR that makes the total required investment
for the profited project 2,185,251 million IRR. The calculation of the net present

value for i t in trade, rec jional and sport purposes, ie. urban
tourism zone and restaurants, is 688,130 million IRR with discount rate of 17%,
the internal rate of return is 18.2% and capital return period is 5.24 years
without consideration of construction period.
Investment model: The investment model of this project is civil parmership or
BOT. The most common type of parmership in municipalities is civil partmership.
The basis of this type of parmership is such that first the contributions of parties
are evaluated and measured based on three components of land, duties and
construction and calculated. Then, based on these contributions, the partmership
share is defined for parties. In this partnership, the contribution of municipalities
includes all costs related to land use change, issuance of construction permit except
for Engineering Organization, density surplus, postulate, end of work and their
related duties and the contribution of investor is construction cost and construction
of all buildings, the price of all sheets required for issuance of construction permit
including structure and architecture sheets, electrical facilities, mechanical

e

facilities, executor, supervision of all Engi: ing Org tion costs of 1

issuance of techmical id card, insurance cost, permit taking cost, firefighting
confirmations, cost of purchase and operationalization of networks and electricity,
water, wastewater and gas branches, firefighting, telecommunication cabling and
other infrastructural affairs of all buildings; and all costs related to supervising
good performance bonds of all activities of project are for project confrol agent.

The second method proposed for investment in this project is BOT that is
abbreviation of built, operate and transfer. This method is such that the land is
owned by municipality. The investor or partmership party begins construction of a



required spaces including roadway and marginal park, public park, walking and
cycling paths.

Arak Great Park Development Plan requires improving communication ways
and constructing parking. For example, constructing facilities such as bridge and
underpass are required for prevention of traffic knot in Arak beltway or parking
with total capacity of 1500 vehicles. For safe entrance and exit from Gerdou
Valley recreational complex to Arak southern bypass, in any entrance, speed
reduction line is needed and in exit door, safe speed increase line is needed.

One of the main issues in construction of this complex is water supply.
Concerning water supply resources, since the project field is located in suburb of
Arak city, it benefits from urban water supply system. Thus, water is supplied by
getting branch from water supply system. However, due to water deficiency in
urban water distribution system, branches are given just for drinking and
hygiene consumptions and since this branch is not sufficient for water
consumption at peak time, it seemsnecessary to construct water storage and
pumping station for this purpose. Moreover, to supply water for green field, the
use of fountain in southern area of park and 110-mm polyethylene line, which is
extended to the middle of park, is on the agenda. It worth noting that in case of
higher demand to irrigation of green field, there is a well with discharge of 5 liter
per second in southern area of site. On the other hand, through future studies
and identification of resources and getting certificates, there is the possibility of
constructing well in the area. Moreover, wastewater refinery project could be
performed in the complex for supplying water required for green field.
According to statement of Tuesday August 19 2008 on removing the water
problem in tourism complexes of province in construction deputy office, it was
decided to supply about 4 liter from exploration well in Gerdou Valley, 30 to 40
liters from polluted wells, more than 200 liters from aqueduct in city, 4 liter from
surface water and controlling floods and totally more than 250 liters to be

supplied. Moreover, supplying 4 liter per second for drinking purpose of the
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, currently, Arak city is under the coverage of
urban gas network; thus, the required fuel for the project is urban gas that is
supplied up to the bepinning of project area. For electricity and
telecommunication of the project, they are also supplied up to the beginning of
project area.

Time schedule: The project will be done in three phases. Phase zero is related to
basic studies related to project. Phase 1 includes designing the complex
components and designing and architectural studies of this place that has begun
from 2004 and ended in 2009. For the second phase, the implementation of
project, construction and physical operation is predicted that will be done
during 5 years that is fully explained in the following table.

Explanation of operation 1#year | 2™ vyear | 3% year | 4% year | 5year
Supplying water for green space of riverside
Local executive project of riverside

ipplying green space water of urban public park

Supplying water for urban public park
| Supplying water for urban tourism area

. pathway and parking ity paths

Local executive project of urban public park

| Supplying preen space water of rock and j arks

Local

project of L iping of tourism area

Local executive project of rock and jungle parks

Local execufive project of accessibility path fo unknown
martyrs tombs

Local executive project of catering and wastewater system

and

Plarming for training recreational tours and spert
Z i 5

and helding

Monitoring  environmental impacts of tourism
elopment in project area and social i

ing of users

Protection and resuscitation of plants and local habitats

Required/ taken certificates: according to approvals of board of ministries in
18 May 2006 of number 22628, Gerdou Alley is known as tourism area.



30,000 to 40,000 tourists enter the province; although including tourists who use
camping or schools, this number would be almost & to 10 times more than
estimated value and in average, 1800 foreign tourists enter the province
annually. However, the collected data show that tourism facilities in Arak city
and Markazi Province don't fit the number of tourism. This place has been long

used as for entertai f, in climbing and walking and recreation of the
inhabitants of this city and now due to its selection as a place for collective
c ies and suburl de by the authorities and inhabitants, thousands

of people enter this area in weekends and special occasions which indicate the
inherited and natural attraction of this place. Lack of required infrastructures for
tourists and lack of recreational facilifies in area are extremely felt in this area
such that it lacks any welfare, hygiene, sport, entertainment, helping and
prevention of events facilities. Wealness in presenting services not only leads to
dissatisfaction of tourists, it also lead to inattention to potentials of this area for

employment, tourism expansi income g and local development.
Moreover, Arak city faces serious deficiency of urban green area and this place is
considered an appropriate area to aid overcoming this deficiency. Conceming
the industrial nature of this city, this issue becomes highlighted; in addition to,
according to comprehensive development and construction plan of Arak city
concerning the expansion of southern areas of beltway, this area is recognized in
risk of development and uncontrolled construction which makes it necessary to
allocate a great part of this project to extensive protection and then focused
recreation and protection in form of public urban parks and jungle parks.

Market status/ demand for introduced product or service: Due to unigque
potentials, this area has so far attracted a great population of Arak; it is obvious
that by implementation of this project, demand will increase several times and
concerning the mentioned facilities in the project, it will be one of the appropriate
markets for local people in addition to tourism. The population of Arak city in
consensus 2011 has been 599,634 people and the highest population, whether

men or women, is in age group 20 to 29 years old, ie. youth population whose

d ds should be considered in planning for leisure time. Gerdou Valley is one

of the most important collective behavioral camps of Arak people, most public

festivals such as family walking, snow celel kiting festival and planting at
Arbor Day are hold in this area. Generally, the incline of people for aggregation
is this area and this indicates extreme mental and historical influences of this
area on minds and heart of people of Arak. In addition to local population of
area, due to appropriate geographical condition and being located close to city
and road of Hamedan, Malayer, Khoram Abad an west of country, it benefits
from potential of becoming tourism great area. Tourist attraction rate in Gerdou
tourism area depends on the quality of designing and presenting services in this
tourism area; however, in average, attraction of 30% of tourism could be
expected. On the other hand, comparing it with various tourism areas, we realize
that only 15% of tourists include those from other cities; thus, concerning their
mean stay duration of 1,2 days for every tourism in Arak, it is possible to expect
189,017 tourists per year or 631 tourists per day in 10 year and since in average,
only 15% of visitors includes tourists beyond city and province; it is predicted
that in average, there would be 4140 visitors of Gerdou Valley daily per year.

Technical studies and requirements for construction/ implementation of
project: Based on investigations, Gerdou Valley lands had been previously
owned by Beik Lik and currently part of those lands (about 177 ha) are owned by
municipality and the rest (from Mostafa Gerdouei house toward south) has
endowment ownership. This project requires 120 ha lands, out of which 96 ha is
allocated to green fields including planting and hillside stabilizing, rock and
jungle parks, arboriculture and landscape designing of beltway margin,
arboriculture of rive side and landscaping and in total 7 ha is allocated to
recreational, tourism and services purposes including sport, cultural, road

services, trade and welfare services and 17 ha is allocated to accessibility



Gerdou Valley Tourism Plan could be defined within several projects as follow:

Optimum project of urban tourism that is proposed at the northem end of project
that due to closeness to main accessibility paths and relatively appropriate
distance to river has the highest possibility of development so that services,
trade, cultural, welfare, and handicraft market,
parking and cultural complex are defined in this area.

ial, catering compl

Riverside park that is located immediately close to the river including, aromatic
plants garden, fruit trees garden, picnic garden, peace garden, bridge and dam
and water control pools.

Family park that after riverside area is closest area to riven including various
activities such as kids play, some adventurous activities such as bungee jumping
and picnic and family camping area, skating resort, paraglide site, carting and

parking.
Jungle and rock park are located in an area of slope 10 t0 30% between low-slope
lands and hillside adjacent to valley. Develop t and expansion of vegetati

on the hillside and establishment of activities c e with envir n

this area is an appropriate opportunity for development of tourism and
ecotourism incliding beltway green area, motorcycling and cycling track,
paintball area and botanical garden, medicinal herbs garden and agricultural
tourism garden, rock garden of environmental arts, fames sculpture park and
expansion of vegetation of hillsides.

Catering complexes including various restaurants with different names and
identity that are constructed with emphasis on use of materials consistent with
envi t. These compl
cooling are located in lands of slope less than 20% and in the highest height
parallel to peripheral route.

where clean energy is used for heating and

Roadway and pathway accessibility system at entrance of Gerdou Vally provides
various options for tourism accessibility to area and the use of walking and
cycling paths around and inside the plan is proposed.

Precise location: this project is located in an area of 120 ha in mountainous and
foothill area known as Gerdou Valley in south of Arak and close to Arak
beltway. The geographical area of this project is 34°6' N and 49°42' E.
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The capacity of project: Concerning the number of visitors which is 80 people
per ha, the capacity of 9,600 people for 120 ha is considered. Moreover, since in
calculating the number of visitors, it is predicted that there would be 4140
visitors daily in Gerdou valley, in order to coverage visitors in peak days, double
capacity of visitors, i.e. 9600 visitors in a day is predicted for the whole complex.

The necessity and significance of project: Based on the results of survey on
national tourism in spring and summer 2013, Arak is one of the 20 main tourism
destinations of local trips. Concerning the statistics of cultural heritage, annually



Subject of investment: Arak Great Park (Gerdou! Valley Tourism Area)
Section: Cultural heritage, handicrafts and tourism
Subsection: Tourism

Investee: Arak Municipality

Introduction of i ganization:

municipality. Investment management of Arak municipality is the designated

in this project is Arak

unit for reception, guidance and negotiation with investors with registered
address: Arak municipality central building, phase 2, Shahid Behesti suburbia,
Hepco, Jahad Sazandegi (Construction Jihad) 5t, Arakand telephone number: +95
B633124516-19

Project explanation: By this project, Arak Great Park in Gerdou valley which is
now a place for climbing and walking will turn to tourism area. Diverse
topography of this area is used by mountaineers and ecotourists. Moreover, this
valley has diverse natural and planted vegetation and biodiversity and animal
diversity; moreover, the sense of belonging of Arak citizens has led to continuous
use of ecotourism paths in the region. In addition to mentioned items, various
other factors such as diversity of sport activities including paraglide, ski, cycling,
social and cultural events in Gerdou valley and relative accessibility of Arak
citizens to the lands of the project area due to being in neighborhood of city and
at the end, the people mentality on accepting this area as promenade made this
area suitable to become a tourism area. In this project, a tourism area with
various facilities including recreational, sport, trade, cultural, residential and
natural spaces have been considered. Recreational and sport spaces include sport
and recreational complex, cycling path, motor path and new Chaharfasl bath
(literally meanis Four seasons) and welfare spaces include restaurants and motel
residential spaces, open space and skating and commercial spaces include
hypermarket, exhibition and store of handicraft, road services and in cultural
spaces artists coffee shop, amphitheater and art gallery are predicted. Moreover,

! Literally means "Walnut"

family park including kids playground, family picnic and camping and green
field and botanical gardens whose layouts are specified in the following two
pictures.

L Stone platform: Open amphitheater, Art gallery, Artists Coffee shop.
2. Zagros restaurant: Traditicnal catesing plattorms
3. Stone and

4. Glass and Stone restaurant

5. Envi i i st i and

ecotourism civil institutes, conference hall

& Racraasional and spost complax
7. Road sarvices

£ Hyparmarket
5. Naw Chakar Fas] Bath, bathroom, wases ridas,




General Information

12. Project Type : Establishment [ Expansion and completion Il

13. Company Profile:

-Name (legal /natural persons) :

-Company Name : Arak municipality

-Address : Arak municipality central building, phase 2, Shahid Behesti suburbia, Hepco, Jahad
Sazandegi (Construction Jihad) St

-Tel:  +98 8633124816-19 Fax:

-E-mail: Web site: http://www.arak.ir/

-Local entrepreneur :  private sector 0 public sector l  other

Please attach follow documents if available

- Pre feasibility study Bl

- Feasibility study OO (Available to investors if required)

- Legal permissions (establishment license, foreign currency quota, environment, etc) [J (Available to
investors if required)

Ministry of Economic Affairs and Finance
Organization for Investment Economic and Technical Assistance of Iran (OIETAI)
Foreign Investment Center
Tel: 33967749-33967766-33967762-39902485-39902488-39902486
Fax: 33967774 Website: www.investiniran.ir



Financial Structure

11. Financial Table

Local Currency Required Foreign Currency
Description - ) Equivalent in Required , Total
Million Rials Rate Million Euro Million Euro Million Euro
Fix Capital 3,054,786 45000 67.88 0 67.88
Working Capital 127,208 2.83 0 2.83
Total Investment 3,181,995 70.71 0 70.71

- Value of foreign equipment/machinery 0 million euro
- Value of local equipment/machinery. .. million euro

- Value of foreign technical know- how 0 million euro
- Value of local technical knows- how 0 million euro

- Net Present Value (NPV): (17%) 130,688
- Internal Rate of Return (IRR) 18.2%
- Payback Period (PP) 5.24 years




I\ Project Status

7. Local / internal raw material access
This project includes the biggest urban park in Arak with various recreational- tourism applications including hotels,
cultural, sport, recreational, camping and trade spaces.

8. Sale :
- Anticipated export market -

9. Construction Period 4 Year

10. Project Status :

- Feasibility study available? Yesl NoO
- Required land provided? Yesl NoO
- Legal permissions (establishment license, foreign currency quota, environment, etc) taken? Yesl NoO
- Partnership agreement concluded with local/foreign investor? YesO Nol
- Financing agreement concluded? YesO Nol
- Agreement with local / foreign contractor(s) concluded? Yes Nol

- Infrastructural utilities (electricity, water supply, telecommunication, fuel, road, etc) procured? Yes ll No[
- List of know-how, machinery, equipment, as well as seller / builder companies defined? @ YesOd NoHl
- Purchase agreement for machinery, equipments and know- how concluded? Yesd Nol




PROJECT PROFILE - SUMMARY SHEET

|| Project Introduction |

1. Project title: Arak Great Park (Gerdou Valley Tourism Area)

2. Sector : Cultural heritage, handicrafts and tourism Sub sector: Tourism

3. Products/Services: This project includes the biggest urban park in Arak with various recreational- tourism
applications including hotels, cultural, sport, recreational, camping and trade spaces.

4. Location: Gerdou Valley, mountainous area in south of Arak, Markazi province

Free zone Economic special zone [0  Industrial Estate 0  Main Land B
5. Project description:
By this project, Arak Great Park in Gerdou valley which is now a place for climbing and walking
will turn to tourism area. Diverse topography of this area is used by mountaineers and ecotourists.
Moreover, this valley has diverse natural and planted vegetation and biodiversity and animal
diversity; moreover, the sense of belonging of Arak citizens has led to continuous use of ecotourism
paths in the region

6. Annual capacity: 9600 visitors daily or 3504000 visitors annually
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Touristy Region of
Gerdoo Valley

Add: NO.1, Pasargad complex,Haft tir Sq, Shahid Beheshti St, Arak-lran
Tel: 086-34220175-34220253
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